
Village Manager's Report
1/20/15 Board Meeting

Good Evening Honorable Mayor, Trustees & Members of the Public:

Today I met with a representative from Everett J. Prescott, Inc. They are a supplier for Sensus
water metering systems. Previously, we had done business with this company following a grant
award to upgrade our water metering system a number of years ago. They had provided
computer programs, a network monitoring system, touch readers, and radio meter responders.
While a number of radio meter responders were reportedly installed, unfortunately, the system
was never put into practical use by the village. The company's software is compatible with our
current village bookkeeping software and would allow not only remote reading of meters, but
direct input into our bookkeeping system. In short, the time devoted to meter reading would
likely be cut in half and the actual man hours currently devoted to data entry and extrapolation
would be a fraction of its current requirements. I have asked that the water department
provide me with data on exactly how many radio units we installed and from the supplier as to
how many units were initially purchased from them. I will then provide the board with an
analysis of the added costs to complete the update of our water metering vs. man hour savings
on an annual basis.

The Village Zoning Review Committee is trying to establish a meeting date of 1/29/15 so that
we can begin to move forward with the recodification process. I will notify the board of the
events of said meeting and at what point we may require additional professional input to assist
in the finalized proposal of any project to the board for approval. I am hoping to keep to a tight
1timeline as previously stated so that we can be prepared for anticipated growth.

Please note that the yearly audit of the village finances has been completed. I believe that each
board member has been provided a copy of the report. Due to timing, we have arranged for
the auditor to present his findings at the first full board meeting in February. Please note that I
have already begun to implement a number of policies and procedures to address minor
internal control concerns referred to in the report.

After a meeting with George Popp of the USDA regarding potential improvements to our
current water delivery infrastructure, he will be meeting with me again in the very near future
to discuss what potential funding opportunities may be out our disposal both in the form of low
interest loans and grant funding. I will keep the board apprised of any information I receive.

Since you will be getting individual reports from my department heads, I will wrap up my report
by reminding you that there is a Zoning Board of Appeals (ZBA) meeting scheduled for
Thursday, 1/22/15 at 6:00 PM. In addition, there is a Planning Board meeting scheduled for
Tuesday, 1/27/15 at 7:00 PM. Iwill be attending both and will be requesting that those board
meeting minutes be provided to me in a timely manner so that they can be shared with the
Board of Trustees.

Res pectfu Ily,

David A. Sager
Village Manager


