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Good Evening Honorable Mayor, Trustees & Members of the Public: 

 

Let me start by wishing everyone a healthy and happy new year.  Much has transpired since last 
month’s meeting of the Village Board and I look to the future with genuine excitement.  
Foremost is the casino license authorization to Empire Resorts/Adelaar right here in the Town 
of Thompson.  The proposed casino and destination resort is immediately adjacent to the 
village and I look for local development as a result of this project to be transformative for the 
Village of Monticello, as well as, the entire region.  Certainly, the Village of Monticello had 
begun to see small signs of life and renewed interest in terms of business development in and 
around Broadway prior to the December 18th announcement by Governor Cuomo, but I fully 
expect this to be a game changer for the Village of Monticello.  We have the proximity and 
infrastructure to fully capitalize on this opportunity and I fully intend to assist the village, its 
residents and small businesses do just that.   

Part of the revitalization of the Village of Monticello requires the concept of collaboration.  We 
cannot work in a vacuum and must rely on partnerships forged with regional agencies, 
developers and municipalities so that we can realize our destiny.  With that in mind, I recently 
hosted a meeting in my office between the Village Planning Board, the County Planning 
Department, the Village Highway Department, Sullivan Renaissance, and NYSDOT to discuss and 
formulate a collective vision for the Jefferson Street Corridor.  As you are aware, we have 
obtained a grant through the state that will result in the construction of a sidewalk and curbing 
from the North Street/Jefferson Street Intersection and up to the UltraPower.  As important as 
the sidewalk in providing a walkable corridor, curbing will be put in place that provides 
significant traffic organization going into and out of both UltraPower and Tilly’s.  Part of the 
impetus for this meeting was due to the proposed Dunkin’ Donuts project that is currently 
before the Village Planning Board.  I see this as the start of significant future development in 
this corridor and I wanted all invested parties at the table so that we can make sure the scope 
of our vision for this corridor is comprehensive not only for the sidewalk improvements or the 
Dunkin’ Donuts specifically, but for the future development of the entire corridor.  I also 
wanted to be clear to all agencies that while the Village of Monticello will continue to 
encourage and forge new partnerships, we are steadfast in maintaining our authority over 
village-related projects.  I am proud to say that the first meeting was a success and we have 
already come up with several ideas that can and will be immediately addressed by our project 
engineers.  I am also making sure that we do not unnecessarily delay the Dunkin’ Donuts 
development in any way. 

I intend to make sure that the Village Code Review Committee completes its tasks within the 
next 6-8 weeks so that we can start moving toward village recodification.  This will likely require 
the input from an outside professional once the committee’s recommendations are received so 
that we can again create a comprehensive document that works, makes sense and is user 



friendly.  With unprecedented growth and development nearing in our collective future, the 
village must update any antiquated or confusing codes so that developers and residents alike 
can navigate accordingly, and we must do this sooner than later. 

As of yesterday, I was in contact with Empire State Development Corporation regarding the 
proposed grant project at 426 Broadway.  Unfortunately, there have been a myriad of issues 
that have led to delay and confusion, with all parties involved accepting some of the blame.  I 
have assured ESDC that, as the permanent Village Manager, from this point forward I will be 
the point person on this project and have assured them that any and all necessary 
documentation will be provided without haste.  This will require a tremendous amount of quick 
study on my part, however, I am committed to making this project a success for the Village of 
Monticello and the developer alike.  ESDC was very pleased to be able to have a consistent, 
responsible person in charge and have promised to work with us in any way possible to see this 
project to completion. 

We have received a preliminary report from the Village Auditor and our financial outlook is 
improving, though there are still a number of areas that need attention and improvement.   
Some have to do with internal controls that have never been put in place and that I am now 
implementing.  An exit conference is scheduled for tomorrow with the auditor and I will share 
the results of this with Board.  In addition, we have received our current rating from Moody’s.  
It too shows that the financial outlook is improving, but has a way to go.  I would point out, 
however, that they based their findings on old data and I expect that our bond status rating will 
improve significantly for the next year.  Much of this is due to the diligent work of Village 
Treasurer, Lilu Li.  She has worked tirelessly to resolve a number of outstanding accounting 
issues and is dogged in her pursuit of saving village taxpayers money.  Even today, Lilu and I 
reviewed village owned properties as a result of foreclosure and after consult with the County 
Treasurer, saved the village over $8,500 in scheduled payments.  I am delighted to have her on 
my team. 

Backtracking slightly, I would like to praise not only the Village Holiday Committee, but 
especially Carlos Torres and Lou Monteleone for making the December 14th Holiday Celebration 
at the Stroebele Center so incredible.  Lou is The Santa Express and put on a wonderful show 
for the children of our community.  Carlos single-handedly organized a hugely successful 
holiday dinner celebration that same evening that served hundreds.  As Village Manager I did a 
small part to volunteer that day.  What I saw in terms of community support and involvement 
left me in awe. 

After discussion with George Popp of the USDA, we are going to wait for Spring to host a 
groundbreaking event for the Sewer Grant Project.  We continue to engage Mr. Popp and the 
USDA on seeking potential additional grants so that we can also improve our water delivery 
infrastructure.  

It is my intent to provide the Village Board with specific reports in the future from each 
department at the second monthly meeting of the Board.  This will be a monthly occurrence 
and require attendance of each department head at the Board Meeting.  Each department 
head will present a monthly report to you and be there to answer questions asked of you.  This 



will further help to foster a sense of accountability, teamwork and communication throughout 
village government.  In addition, I will ask for reports from the chairs of both the Planning and 
Zoning Boards and will present to you so that we are all aware of proposed actions within the 
village. 

In the coming days, I will be discussing with you my vision for De Hoyos Park specifically and 
how it relates to the provision of youth and recreational services within the village.  I will also 
be reaching out to our state and federal elected officials to procure funding for such initiatives. 

 

Respectfully, 

 

David A. Sager 

Village Manager 

 


